
Columbia County Board of County Commissioners 

 

Minutes of 

September 08, 2014 

 

FIRST BUDGET HEARING 

 

 The Board of County Commissioners met in a scheduled meeting in the 

auditorium of the School Board Administrative Complex.  The meeting opened at 5:30 

p.m. with the Pledge of Allegiance to the Flag of the United States of America and the 

invocation. 

 

Commissioners in Attendance: Stephen Bailey, Rusty DePratter, Bucky Nash,  

     Scarlet Frisina and Ronald Williams. 

 

Others in Attendance: County Manager Dale Williams, Assistant County 

Manager Ben Scott, Safety Manager David Kraus, 

Operations Manager Kevin Kirby, Clerk Finance 

Director Jared Blanton and other various 

department heads. 

 

 Opening comments were offered by Chairman Ronald Williams. 

 

 Commissioner Bailey announced that he would be abstaining from voting on 

funds to be allocated to CARC.  Commissioner Bailey is the Executive Director for 

CARC and will file Form 8-B to reflect his conflict of interest. 

 

 County Manager Dale Williams gave an overview of the County’s budget 

process, and the proposed budget for Fiscal Year 2014-2015 using a PowerPoint 

presentation.  The following was reviewed: 

 

o Revenue Distribution Worksheet 

o Summary of the Floor Budget 

o Funding of major projects 

 Detention Center repair or replacement 

 P25 (800 mhz) communication system 

o Status of floor budget for 2014-2015 

o Proposed amendments to the floor budget are: 

 Increase commissioners’ travel allowance by $150 per month 

 Eliminate stipends for the performance of “Budget Director” and 

“Grants Coordinator” duties.  Floor Budget impact ($25,000).  It 

was noted that the impact does not factor in cost for a replacement 

options. 

 Reclassify the position of “Web Designer” to “Computer 

Programmer.”  Floor budget impact is $15,938. 



 Staff Fire Station 44 (Columbia City).  Floor Budget impact – 

reduce equipment reserve $286,350. 

 

  Of the four proposed amendments, the following motion was made: 

 

MOTION by Commissioner DePratter to amend the budget to make Station 44 a  

fulltime, fully staffed station.  Second by Commissioner Frisina for discussion. 

 

 There was discussion, which included Commissioner Williams stating if Station 

44 is to become a fully staffed station that he wants the same done for the station located 

in the far northern end of his district (Deep Creek). 

 

 The motion and second was withdrawn after discussion.  County Manager 

Williams will compile stats and figures to present to the Board relating to the fire 

departments for further consideration. 

 

 There was discussion relating to the duties of a Budget Director and Grants 

Coordinator.  The Commission’s thoughts as to paying stipends for these duties were 

mixed.  County Manager Williams will bring options to the Board for consideration.   

 

As for the web designing position now held by Patrick Weaver, Commissioner 

Nash was of the opinion that the job title should be changed to Computer Programmer 

and that the salary should be increased accordingly. 

 

GENERAL FUND 

 

 The Chair declared the public hearing open. 

 

 It was announced that the proposed millage rate of 8.015 mills is .44% higher than 

the rollback rate.  Thus, there is an increase in taxes for 2014-2015. 

 

 Public comment was offered by Stewart Lilker. 

 

 The public hearing closed. 

 

 MOTION by Commissioner Frisina to adopt tentative general fund budget and set 

tentative millage rate at 8.015 mills for the 2014-2015 fiscal year.  Second by 

Commissioner Bailey.  The motion carried unanimously. 

 

 MOTION by Commissioner Frisina to adopt the tentative general fund budget 

appropriations and reserves budget at $44,851,425 (less the CARC appropriation).  

Second by Commissioner DePratter.  The motion carried unanimously. 

 

 

 



 MOTION by Commissioner Frisina to adopt tentative general fund budget 

appropriations and reserves budget to include CARC’s appropriation.  Second by 

Commissioner DePratter.  The motion carried 4-0 with Commissioner Bailey abstaining. 

 

FUNDS NOT LEVYING AD-VALOREM TAXES 

 

The public hearing opened.  

 

A list of funds not levying ad-valorem taxes was reviewed. 

 

The public hearing closed without comment. 

 

MOTION by Commissioner Frisina to adopt tentative budgets for the following 

funds: 

 

 Transportation Trust     $ 10,807,705 

 Road Improvement Debt Service           940,000 

 Municipal Services Fund       17,262,627 

 Court Services           1,128,700 

 Special Law Enforcement              20,100 

 Tourist Development Tax – Operating      2,221,150 

 Landfill Enterprise         6,179,551 

 Library Enhancement            888,922 

 Local Housing Assistance           354,491 

 Economic Development        2,718,400 

 Connector Roads        3, 247,588 

 Road Improvement       13,977,158 

 Utilities             270,910 

 

Second by Commissioner Bailey.  The motion carried unanimously. 

 

FINAL BUDGET HEARING 

 

 The Final Budget Hearing for the FY 2014-2015 Budget of the Columbia County 

Board of Commissioners is scheduled for Monday, September 22, 2014 at 5:30 p.m.  The 

meeting will be held in the auditorium at the School Board Administrative Complex. 

 

OTHER BUSINESS 

 

 At the last regularly scheduled meeting the Commission appointed citizen Brad 

Dicks to serve on the Value Adjustment Board.  Because the Commission learned that 

Brad Dicks had already been appointed by the School Board, a new appointment was 

made. 

 



 MOTION by Commissioner DePratter to appoint Zimmie Petty to serve on the 

Value Adjustment Board.  Second by Commissioner Frisina.  The motion carried 

unanimously. 

 

ADJOURNMENT 

 

 There being no further business to come before the Board, the meeting adjourned. 

 

 

ATTEST: 

 

       _________________________ 

______________________________  Ronald Williams, Chairman 

P. DeWitt Cason     Board of County Commissioners 

Clerk of Circuit Court 

 

 

 

 

 

 

 

 

 


